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1. Introduction

This document, hereafter referred to as the ‘Code’, outlines how the management of the 

Senior football sides should be managed. This document covers senior Saturday and 

Sunday sides and Vets. It does not apply to Ladies or Junior sides. It prescribes the 

procedures that are to be followed when undertaking weekly tasks such as selection and 

outlines the disciplinary procedures that are to be followed to ensure compliance with the 

Club Constitution and Code of Conduct and  the league rules. 

This document is intended to set out a rigid framework with procedures that are flexible to 

reflect changing club matters. 

2. Management Structure

The senior section of the club will be managed and directed by the following in order of 

seniority; 

• Executive Committee

• Discipline Committee

• Senior Football Committee

• Squad Committee

• Team Captains

The definition and roles of each of the above are defined in this Code. 

3. Definitions

Executive Committee (EC) 

The overall governing committee as set out in the Club Constitution and as voted for in the 

AGM. 

Discipline Committee (DC) 

The Discipline Committee shall be formed of three senior members of the club. To ensure 

impartiality the following club members shall not sit on the Discipline Committee; 

• Senior side captains or managers

• Club Captain

• Any elected Players Representative

• Anyone who may have a conflict of interest on disciplinary matters

The three members should be EC but in the event of three EC members not being prepared 

to sit on the DC other senior club members may be selected so long as they do meet the 

above exclusion criteria. 

Senior Football Committee (SFC) 

The SFC shall be formed of the Captains and Managers of the senior sides plus the Club 

Captain and any elected Players Representative. The committee shall elect a Chairman 

each season by majority vote with the First team manager having the casting vote. 



The SFC purpose shall be to manage the senior footballing sides and the selection 

processes to ensure compliance with the club constitution and the respective league rules. 

Squad Committee 

The squad committee shall be formed of the Captains or Managers of the Squad Sides (see 

below) and be chaired by the First Team Manager. The sole purpose of the Squad 

Committee shall be to select the players within the Squad Sides on a weekly basis. 

Team Captains 

The Team Captains shall be those voted at the AGM to manage all the senior football sides 

Squad Teams 

Squad teams shall be the first and second XI and any lower sides as decided at the AGM. 

The pool of players forming the Squad sides shall move freely and without question between 

the squad sides according to the selection process. 

Social Teams 

Social teams will primarily be Sunday sides and Vets XI but it is acceptable under the club 

rules for one of the lower senior Saturday sides to be a Social Squad formed of players who 

wish to play a slightly lower standard and not train or comply with the requirements of a 1st XI 

player. However, the formation of a social XI shall not allow players to pick which side they 

play for. Any eligible player within the club including Vets and Sunday sides should be 

prepared to play and indeed encouraged to play for a senior Saturday side. 

Member 

For the purpose of this Code a member shall be any player who has or intends to represent 

the club whether they have formally signed a registration form or not. 

Meeting 

For the purpose of this document a requirement for a committee to ‘meet’ shall not 

necessarily require a formal and physical meeting unless this Code specifically specifies a 

formal meeting. Meetings can be deemed to have occurred electronically by exchange of 

email, fax or letter so long as the chairman of the committee in question is fully aware of all 

correspondence and retains a record of key correspondence which may be used in 

Disciplinary Matters or referred to a higher committee.  



In Writing 

Unless noted otherwise ‘In writing’ shall be deemed to consist of communications by; 

• Letter; posted or hand delivered,

• Email; so long as the email address used is one which is known to be regularly used

and a read receipt is requested.

The following shall NOT be considered to be ‘in writing’; 

• SMS or MMS text messages

• Messages posted on social networking sites even if sent as private messages

• Verbal exchanges, messages or correspondence

Receipt of correspondence in writing shall deemed to have occurred when the addressee 

actually receives the correspondence  taking into account mitigating factors such as the 

suspension of the postal service and periods when emails are unlikely to be received such 

as the addressee being on holiday or out the country etcetera.  

4. Registration and Signing on

The SFC shall operate and registration system which requires all players to be registered 

and whilst it is not a requirement for new members to formally sign a registration prior to their 

first match the Team Captains should encourage that they formally sign a registration form 

as soon as is reasonably practical. Notwithstanding this Team Captains shall make it clear 

before a new player takes to the field of play and represents the club that by representing 

the club they agree to abide by the club rules and are subject to the clubs disciplinary 

procedures. 

5. Selection

The primary role of the selection process shall be to ensure the club complies with the 

selection rules of the AFC and in particular Rule 10(e) and any other respective league. It 

shall be the role of the SFC to manage this process and ensure that compliance occurs. 

For the purposes of selection the senior sides of club shall be formed of two categories, 

squad teams or social teams as defines in section 3 above. 

5.1. Selection Process 

Squad sides shall be picked from a pool of players. Such players shall be prepared to play 

for any squad side they may be picked for. 

The Squad Committee shall meet weekly to ensure that the Squad Teams are picked in a 

fair way and ensure that the sides are fielded in descending order of ability from the 1st XI 

downwards. 

Social sides will be selected by the Captains involved contacting the players in whatever 

media is appropriate. 



From time to time the Squad Teams may have excess players and wish to drop players to 

the Social XI(s). In this event the Squad Committee Chairman shall advise the Social Team 

Captains as soon as practicable and by no later than 10pm on the Thursday before a game. 

The Squad Team player(s) being dropped shall be given priority in the starting XI selection. 

If this results in a social XI having excess players it may be necessary for non-squad players 

to be dropped for a game. The selection of players to be dropped shall be based on 

regularity of appearance not ability. Any Captain not complying with this requirement and not 

welcoming a Squad Team player into a Social XI shall risk disciplinary measures and 

ultimately having his Captaincy withdrawn. 

5.2. Resolution of Selection Disputes 

In the event of a social XI being of a standard that could be considered by the AFC as being 

higher than a squad XI the Footballing Committee shall meet as soon as is practicable and 

decide what action to take.  

In the event of the side being of a high standard due to a few individual players, said players 

shall be encouraged to play in the higher sides. If said players refuse to play in a higher side 

the SFC must consider the action required taking into account the individual circumstances, 

find an amicable resolution of the situation and make a recommendation. If a member of the 

club the recommendation of the SFC is not complied with the matter shall be dealt with as a 

Category 3 offence as prescribed in section 6 of this Code. 

In the event of a Social XI having the majority of players being of a higher standard the 

Football Committee and the team Captain must give consideration to splitting the side and 

encouraging the best players to play into Squad XI’s.  Only in the most exceptional 

circumstances shall consideration be given to playing a Social XI in a league higher than a 

Squad XI and such a proposal must have ratification of the Executive Committee.  

If a Captain disobeys or refuses to cooperate with the Squad Committee or the SFC the 

matter shall be referred to the DC who shall investigate the matter, hear evidence from both 

the SFC and the Captain in question and make a recommendation which shall be binding on 

all parties. In the event of a captain refusing to comply with the Discipline Committee 

recommendation or if the Discipline Committee recommend that the Captain should be 

suspended or have his Captaincy removed the matter shall be referred to the full Executive 

Committee who will be required to ratify such a proposal by majority vote before it becomes 

binding.  

6. Disciplinary Matters

The senior sides shall operate a three tier disciplinary process comprising of three 

categories as outlined in the table 6.1 below. 

Any fines and suspensions issued by the club shall be additional to that applied by the 

league. League and club applied suspensions shall not run concurrently. 

In the case of a member believing an offence has been conducted by another member he 

shall be free to report the matter unanimously to a club official who shall pass the matter to 

the Charirman of the Disciplinary Committee who shall decide the Category of the offence. 



Where an offence involves actions from two categories the matter shall be dealt with as an 

offence in the higher category. 

Offence 
Category 

Degree of Offence Sanctions Overseeing 
Committee 

Appeals 

Category 1 Minor 
misdemeanours 

Automatic fine SFC Respective 
League 

Category 2  Regular 
misdemeanours and 
more serious 
offences. 

Automatic fine and 
suspension 
extendable by SFC. 

SFC Discipline 
Committee 

Category 3 Persistent offending 
and most serious 
offences 

Unlimited fine and/or 
suspension 

Discipline 
Committee 

Executive 
Committee 

Table 6.1 Categories of Offence 

For the purposes of monitoring regular and persistent offending a system of disciplinary 

points shall operate. Points shall be accrued within a single season and return to zero for 

subsequent seasons.  Points shall be accrued as follows; 

• Caution – 2 points

• Sending off for serious foul play or a professional foul – 3 points

• Sending off for violent misconduct, spitting, foul or abusive language and/or gestures

– 6 points

• Sending off for offences involving racist behaviour – 12 points

6.1. Category 1 Offences 

Definition 

Category 1 offences shall consist of the following; 

• Cautions

• Being sent off for serious foul play or professional fouls

Disciplinary Measures 

Category 1 offences shall be dealt with by automatic fines set annually at the AGM. Fines 

shall be paid within 14 days of the playing being notified of the offence. 

Appeal Procedure 

No appeals shall be heard by the club for Category 1 offences. If a player wishes to appeal 

against a caution or sending off to the league he shall be free to do so in accordance with 



the league’s procedures. In this event the fine shall still be payable within 14 days but 

refunded if the appeal is successful and the caution or sending off revoked. 

6.2. Category 2 Offences 

Definition 

Category 2 offences shall consist of the following; 

• Accrual of 6 or more disciplinary points within a single season.

• Failing to pay a fine for a Category 1 offence

• Foul, abusive or disrespectful behaviour to a club official

• Behaviour on the field of play not befitting a club member

Disciplinary Measures 

Category 2 offences shall be dealt with by the Senior Footballing Committee who shall have 

the power to impose the following sanctions; 

• A fine no greater than twice the level agreed at the previous AGM for a Stage 1

sending off.

• A suspension of up to 14 days so long as the combined suspension of the club and

league does not exceed 21 days.

If the SFC considers that the matter is of such seriousness that it requires a fine or 

suspension greater than the above the matter shall be referred to the Disciplinary Committee 

for consideration and dealt with as a Category 3 offence. 

The decision of SFC notifying the member of his sentence shall be given in writing by the 

Chairman of the SFC with a copy being sent to the Chairman of the Disciplinary Committee. 

Appeals 

If a member wishes to appeal against the sanctions imposed by the SFC for a Category 2 

offence they shall write to the Chairman of the SFC notifying them of their intention to appeal 

within 7 days of being notified of the sentence.  The member shall then have a further 7 days 

to write to the Chairman of the Discipline Committee outlining the reasons for the appeal and 

any mitigating factors and whether they wish to request a formal hearing.  The matter shall 

then be investigated by the Disciplinary Committee who shall treat their investigation as they 

would for a Category 3 offence but with no grounds for further appeal once the decision is 

published. 



6.3. Category 3 Offences 

Definition 

Stage 3 offences shall consist of the following; 

• Accrual of 12 or more disciplinary points

• Persistent or regular Category 2 offences

• Any racist behaviour whilst representing the club or directed towards a club member,

a club official, a visitor or on the club property

• Behaviour off the field of play not befitting a club member

• Improper behaviour by a club official

• Failing to comply with the decision of a committee

• Criminal offences perpetrated whilst on the club’s property, satellite grounds, another

club’s property or whilst representing the club.

• Behaviour which may bring the club into disrepute

Disciplinary Measures 

Stage 3 offences shall be dealt with by the Disciplinary Committee who shall have the power 

to issue indefinite suspensions and/or fines up to a maximum of 6 times the automatic fine 

agreed at the previous AGM for a Category 1 sending off.   

On being notified of a Category 3 offence the Chairman shall consider the nature of the 

offence and the evidence at hand and consider if immediate action is required. Immediate 

action could include the suspension of the member(s) involved pending the hearing but such 

a suspension must only follow if at least two members of the disciplinary committee have 

been consulted and agree. 

Notwithstanding any immediate action taken the Disciplinary Committee Chairman shall 

write to the member(s) charged and all parties involved including, but not necessarily limited 

to, the member, his regular Captain, the Club Captain and the Chairman of the SFC 

requesting evidence to be considered and give them 7 days (or a longer period if considered 

appropriate by the Chairman) to provide, in writing, any evidence or mitigating factors they 

wish to be have considered. When writing to the member involved the Chairman shall also 

ask if they wish to have a formal hearing.   

If a formal hearing is not requested and once all parties involved have had a chance to 

present evidence, the Disciplinary Committee shall meet and consider the offence. Within 7 

days they shall then publish the conclusions of their investigation including the offence 

considered, a summary of the evidence provided, the reasoning behind any action taken and 

the details of any suspensions of fines imposed. 



Formal  Hearings 

If a hearing is requested the Chairman shall agree a date with the member being charged 

which shall be within 14 days of a hearing being requested. If the three man committee and 

the member charged cannot agree on a suitable date the Chairman may assemble an 

alternative and temporary committee of suitable members to hear the case or in exceptional 

circumstances postpone the hearing to a suitable date so long as the member charged has 

made all reasonable endeavours to agree to a hearing date. 

Hearings, which shall be held at the Clubhouse wherever possible, shall follow the following 

procedure; 

1. Chairman’s opening remarks and reading of the details of the offence

2. Defendants evidence

3. Open floor to hear evidence from others

4. Defendant’s response to evidence presented

5. Committee retires and agree by general consensus the action to be taken

6. Chairman presents the findings and details of fines and suspensions

7. Defendant given an opportunity to respond to any fine or suspension imposed with

any mitigation

8. Committee decide if mitigation is appropriate and agree final decision

Following the hearing the Chairman shall publish his report of the hearing within 14 days of 

the final decision being agreed. 

Appeals 

The member(s) being charged shall have 7 days from a formal hearing decision or, in the 

case of decisions made without a formal hearing, 7 days from receipt of the decision being 

made, to appeal. Appeals shall be made to the Club Chairman who shall meet with the 

Executive Committee and decide on one of the following actions; 

• Uphold the decision

• Revoke the decision

• Propose another hearing with an alternative committee

• Propose alternative sanctions so long as they are not more onerous to that sanctions

agreed by the Disciplinary Committee

The decision of the Executive Committee shall be final. 


